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1. CONSULTANCY SUMMARY
	Job Title 
	National Consultant, Inclusive Finance Specialist

	Division/Department
	Project: Enhancing the Resilience of Vulnerable Coastal Communities in Sinoe County, Liberia (ERVCCS)

	Program/Project Number/ GEF Project ID number
	10376

	Activity Result
	· Carry out two market studies in the target communities
· Report and describe the recommended climate-resilient financial products.
· Outline existing financing, required climate-responsive financial products, and potential market demand, including community-specific business cases, cash-flow analyses, and rate of returns

	Assignment
	· Undertake market studies of the target communities

	Location
	 Grand Cape Mount County (Down-town and Kru-town)

	Reports to
	ERVCCS Project Manager under the supervision of the Energy & Environment (E&E) Coordinator
	Consultancy Duration
	40 days over the period of three (3) months



I. PROJECT BACKGROUND
	The EPA is Liberia's principal authority for environmental management. It coordinates, monitors, supervises, and consults with relevant stakeholders and sector Ministries, Agencies, and Commissions (MACs) on all activities related to protecting the environment and sustainable use of its natural resources.

The Government of Liberia (GoL), through the EPA and the United Nations Development Program (UNDP), and with funding from the Global Environmental Facility (GEF), received funding for the project “Enhancing Resilience of Vulnerable Coastal Communities in Sinoe County of Liberia (ERVCCS).” EPA is the project's Executing Entity. It is financed by a GEF Trust Fund grant and co-financed by UNDP and the GoL.

The project aims to build on existing projects to strengthen the resilience of vulnerable coastal communities and their livelihoods to the impacts of climate change, focusing on women and youth. Specifically, project interventions include the following:

Component 1: Strengthening Institutional Capacity for Climate Change Adaptation Planning  
Component 2: Innovation, technologies, and climate information introduced for coastal adaptation planning.
Component 3: Introducing Engineered Hybrid Adaptation Solutions, and; 
Component 4: Supporting Resilient Livelihood Diversification through Training and Improved Access to Finance. 

The majority of the above interventions will target all coastal counties in Liberia. In contrast, hybrid adaptation interventions will be explicitly implemented in Sinoe County, one of the country’s most vulnerable coastal counties.

The impacts of climate change, combined with non-climatic drivers, such as sand mining, the expansion of agricultural areas, unsustainable fishing, pollution, and inadequate drainage systems, compromise the resilience of Liberian communities' ecosystems along the coastline. Consequently, local communities and ecosystems are experiencing increased coastal flooding and erosion, saltwater intrusion into groundwater supplies, waterlogging of inland areas, and sedimentation of rivers and freshwater resources due to Sea Level Rise (SLR) and higher-intensity rainfall events. The vulnerability of communities and ecosystems occurs through I) inundation and consequent damage of coastal infrastructure, II) loss of fishery and agriculture-dependent livelihoods, III) decrease in stable income generation for coastal communities, IV) increase in conflict and competition over resources within communities, V) decrease in food and nutrition security, VI) increased risk of vector- and waterborne diseases through waterlogging, and VII) increased pressure on surrounding ecosystems to compensate for the reduced provision of services from coastal, wetland and mangrove ecosystems. In addition, the vulnerability of Liberia’s coastal communities and their resilience to climate change, particularly in Sinoe County, is exacerbated by the limited capacity of the GoL to provide essential services and adequate support for, among other things, water and sanitation, healthcare, utility-scale energy, and road infrastructure.

As a result, coastal communities in Liberia are threatened by damaging floods and erosion, both of which are increasing due to sea level rise and other impacts of climate change, such as increasingly intense rainfall events and the current limited financial and technical capacity at the national and county levels to address these threats. 




	Background and Rationale
Inclusive finance plays a vital role in fostering economic development, especially in underserved communities. In Liberia, many coastal communities lack access to adequate financial services, which hinders their economic growth. This study aims to identify barriers to financial inclusion and opportunities for enhancing financial services tailored to local needs.
2. Objective of the Assignment

The primary objective of this assignment is to conduct detailed market studies within the target communities of Grand Cape Mount County to:

· Assess the current state of financial services (formal and informal) used by the population.
· Identify key barriers to accessing financial services (gender-based, geographic, socio-economic).
· Map existing providers and products in the local financial ecosystem.
· Understand the financial behaviors, needs, and preferences of community members.
· Recommend strategies to improve access, inclusion, and utilization of financial services
3. Scope of Work
The Consultant will undertake the following tasks:
1. Desk Review:
· Review national financial inclusion strategies, relevant market studies, and other project-relevant documents.
· Analyze existing data on Grand Cape Mount County’s financial sector, poverty levels, and demographics.
2. Fieldwork Preparation:
· Develop a detailed fieldwork plan and data collection tools (questionnaires, focus group guides, etc.).
· Identify and engage local enumerators or support staff as needed (subject to approval by project team).
3. Primary Data Collection:
· Conduct household surveys, focus group discussions, and key informant interviews across the target communities in Grand Cape Mount County.
· Engage diverse groups, including women, youth, persons with disabilities, and smallholder farmers.
4. Data Analysis & Market Mapping:
· Analyze quantitative and qualitative data to assess financial needs, service gaps, usage patterns, and service providers.
· Map formal and informal financial service providers in the region within the targeted communities
· Analyze demographic, socio-economic, and cultural factors influencing financial behaviors
5. Reporting: Prepare a comprehensive report detailing findings and recommendations, including a summary matrix linking recommended financial mechanisms to specific livelihood activities. 
                     Document case studies of successful inclusive financial  management studies  previously conducted by the consultant  in  similar contexts.
4. Expected Deliverables
1. Inception report with work plan and methodology
2. Data Collection Instruments (surveys, interview guides) 
3. Draft Market Study Report
4. Final approved report and stakeholder presentation.
Methodology and Approach
The assignment will adopt qualitative and quantitative research methods to be used, such as:
          Literature review. 
· Key informant interviews. 
· Focus group discussions. 
· Surveys. 
· Case studies. 
6. Implementation Arrangements
The assignment will be conducted over 40 days over the period of three (3) months. The service provider will work under the direct supervision of the PMU through the Project Manager and report regularly. Coordination meetings will be held bi-weekly with the PMU.
Expected Outcomes and Impact
· Carry out two market studies in the target communities
· Report and describe the recommended climate-resilient financial products.
· Outline existing financing, required climate-responsive financial products, and potential market demand, including community-specific business cases, cash-flow analyses, and rate of returns.
9. Monitoring, Evaluation, and Reporting
· Progress reports after inception.
· Final studies report including lessons learned and recommendations.
· Indicators:
Number of targeted communities assessed.
Number of community representatives interviewed.
Pilot implementation success rate.
11. 6. Qualifications and Experience
Academic Qualification
The consultant must have a Master’s degree in finance, economics, social sciences, or a related field.
Relevant Skills
1. The consultant must have at least seven (3-5) years of proven professional expertise in inclusive market survey, climate risk management, and sustainable finance.
2. Extensive experience in designing and delivering capacity-building programs in developing frameworks aligned with international standards.
3. Familiarity with the financial sector context in Liberia or West Africa.
4. Excellent facilitation, communication, and report writing skills.
5. Prior experience working with local market representatives, financial institutions, regulators, or related stakeholders.
7. Reporting and Coordination
The expert will report to the Project Manager of the Enhancing the Resilience of Vulnerable Coastal Communities in Sinoe.
Regular updates shall be provided via email/virtual meetings/in person. 
The EPA reserves the right to terminate the contract should the consultant’s performance fall below agreed standards or fail to meet the project’s requirements. All raw data collected, including questionnaires, maps, stakeholders engagement matrix  etc are properties of the project, EPA, and the Government of Liberia



II. DELIVERABLES AND PAYMENT SCHEDULE
	No.
	Output
	Payment Plan

	1.
	Inception Report (detailing methodology, workplan, and stakeholder engagement approach)
	



Upon establishment and verification of questionnaire tools, data collection, and templates
	40%

	2.
	Submission and approval of the final study Report 

	60%




III. CONTRACT & REPORTING
	The consultant shall report directly to the Project Manager under the overall supervision of the Energy and Environment Program Coordinator of the Environmental Protection Agency (EPA). Regular meetings and progress updates will be required to ensure close coordination, knowledge sharing, and alignment with project objectives.
The EPA reserves the right to terminate the contract should the consultant’s performance fall below agreed standards or fail to meet the project’s requirements.




IV. SUBMISSION OF APPLICATION
	Interested National consultants are invited to submit the following application package, both hard and electronic copies:
· A detailed technical proposal outlining the consultant’s understanding of the assignment, implementation methodology, and work plan;
· A detailed financial proposal indicating daily rates and total costs for delivering the assignment;
· A one-page cover letter;
· An updated Curriculum Vitae (CV) highlighting relevant qualifications and experience;
· Copies of academic credentials and professional certifications;
· Evidence of past performance in similar assignments (sample reports, references, or contracts).
All submissions must be sent via email to maldonakarway1@gmail.com. and cc: princessblango@gmail.com, indicating their suitability for the post.
Please indicate “National Consultant, Inclusive Finance Specialist” To Undertake market studies of the target communities, in the subject line. 
Maldona K. Karway
Procurement Officer
Project Management Unit
Enhancing the Resilience of Vulnerable Coastal Communities in the Sinoe County Project
Environmental Protection Agency
302-A Bright Building,
Old CID-Road, Mamba Point 
1000 Monrovia, 10 Liberia 

The deadline for submission is 4:00 PM, November 28, 2025. Late submissions will not be considered.
Only shortlisted candidates will be contacted. The selection process will follow the procurement procedures of the Environmental Protection Agency (EPA) and UNDP, ensuring transparency, competitiveness, and value for money.
Female candidates who meet the requirements are strongly encouraged to apply.
NOTE: This information is posted on https://www.emansion.gov.lr,  https://www.epa.gov.lr,  https://www.undp.org,  and can be found in the News Newspaper. 
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