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GLOBAL & LOCAL IMPORTANCE

• Loca ted w i t h in  t he Upper Guinean 
Ra inforest  – one o f  t he  200  mos t  
import ant ecoreg ions in  t he  world 
(Globa l  200 )

• HCVF an d  HCS Fores t  - s i gn i f i cant  
ca rbon s ink  (195  t ons  /ha -2013  report )

• Imp or t an t B i rd  Area ( IBA)  &  Key  
B iod ivers i t y  Area (KBA)

• Con t ig uous  wi t h  t h e Mass i f  d u  Z iama 
B iosp h ere Reserve (GN016)  in  Gu in ea 
– a UNESCO Man  an d  B iosp h ere 
Reserve



RESOURCES

• Cr i t ica l ,  ren ewab l e resou rce f or  l oca l  
commu n i t ies  wh ich  d ep en d u p on  i t

• Ser ves  as  wa te r s hed f o r  ma jo r  r i ve r s  ( Lo fa ,  
St .  Paul e tc . )

• Va luable  f o r est  pr oduc ts  s uc h as  medic ina l 
plants ,  N TFPs,  f ue l wood f o r  c ooking

• C r i t i ca l f o r  the  c ultur a l i dent i ty  o f  
c ommuni t ie s

• Seve r a l s ac red f o r ests  pr es e rved f o r  
va r ious  c ultur a l r eas ons

• 1 7  c o mmuni t i e s ;  a ppr o x i ma t e  po pula t i o n o f  
1 0 , 0 0 0 +  de pe nd o n t he  f o r e s t



RESOURCES

• Many animals and plants found 
in the area are rare, under 
threat and some endemic

• Important corridor for wildlife 
between Guinea and Liberia 
(extending to Wologizi and 
Foya)

• Hosts threatened fauna and 
flora species - Chimpanzee, 
Pygmy hippo, Forest elephant, 
Picathartes, Entandrophragma
species, etc.)







Potential tourist destination





THREATS

• Th e cu r ren t meth od  of  f armin g  – sh i f t ing 
cu l t ivat ion is  f as t  d ep l et ing t h e f ores t

• Unstainab le NTFP col l ec t ion an d  h u n t ing 
p oses  ser iou s  t h reat  t o  b iod ivers i t y  
con servat ion  an d  su s ta inable l ive l ih ood

• Limi t ed  cap ac i t y  o f  f ores t  commu n i ty  
d wel l ers p oses  ser iou s  ch al lenge t o  
ef f ec t ive f ores t  man ag ement

• To d ate,  Won eg iz i  PPA remain s  l eg al ly  
u n p rotec ted f rom th reat s  

• Pron e t o  f i re  d u r ing t h e d ry  season ,  
esp ec ia l ly  in  g rass l ands an d  d eg rad ed 
areas



THE WONEGIZI REDD+ PILOT

• FFI  in Wonegizi  since 2013

• 5-year project (2016-2020)

• Funded by the Norw egian 
Agency for  Development 
Cooperation (NORAD)

Objectives:

1.  Woneg iz i  set  to p rovide financial  
and environmental  benefi ts  (carbon 
cred i ts ,  ecotourism,  support  to 
c l imate change m it igat ion , etc . )

2 .  Farmers income and food securi ty 
improved th rough support  to 

sustainable farm ing  pract ices 
(t rain ing , tools and improved seeds )

3 .  Cri t ical  ecosystem with  species of 
conservat ion  value protected .

4.  Nat ional  Government  supported to 
meet  i ts  conservat ion  ob ject ive (30% 
of forest  area under p rotect ion) 



THE WONEGIZI REDD+ PILOT

• FFI  in Wonegizi  since 2013

• 5-year project (2016-2020)

• Funded by the Norw egian 
Agency for  Development 
Cooperation (NORAD)

Som e key achievements:

1.  38  Farmer Field  Schools 
estab l ished across 13  communities 
between 2017 & 2020

2.  Community consent  ob tained for 
gazet tement of the Woneg iz i  
Proposed Protected  Area (PPA)

3 .  B iomon itor ing Programme 
estab l ished and communities 
support ing data col lect ion

4 .  Other l ivel ihood support  – Vil lage 
Savings and Loan Associat ions, 
Communal (mu lt ipl ication) farms 
estab l ished

5.  Boundary l ine flagged and law 
enforcement  in  p lace

6.  Reg ional and  Nat ional  level  
consu ltat ions completed  for 
gazet tement of Woneg iz i PPA



Some benefits of the 
REDD+ project to 
local communities



BENEFITS TO COMMUNITIES –
AGRICULTURE / LIVELIHOOD

• 38 Farmer F ie ld  schools (FFS) -
642 farmers  t ra ined (M -270; F -372)

• Improved agr icu l tural  prac t ices -
Conservation Agr icul ture to  
improve the l ive l ihood of people & 
prevent fores t  loss

• Provided inputs and machinery 
(cassava processing machine, 
peanut but ter machine, r ice 
thresher, water  pump and 
motor ised f i l ing machine etc . ) 

• Suppor t in  es tablishment of 
communal farms-500+ benefic iar ies







BENEFITS TO COMMUNITIES –
AGRICULTURE / LIVELIHOOD

• Vil lage Saving  and Loans 
Associat ion  (VSLA)

• 352 benefic iar ies - Male 105  
(30%),  female 247  (70%)

• 13 VSLAs estab l ished in  13  of the 
project  communities

• Provided  savings metal  boxes,  
ledgers,  notar ized  const i tu t ion & 
start -up  fund  of USD 300.00 per 
VSLA etc.





BENEFITS TO COMMUNITIES –
PA MANAGEMENT

• Governance

• Fores t  Mon i to r i ng  Com m i ttee  
(FMC) supported  

• W onegi zi  p roposed as  co -
m anaged PA

• Biod ivers i ty

• 15 Com m uni ty Auxi l i a r i es  t ra i ned  
i n  b i om on i to r i ng

• Law en forcement

• 24 com m unity auxi l i a r i es  t ra i ned  
i n  l aw  en fo rcem ent



BENEFITS TO COMMUNITIES –
CAPACITY BUILDING

• 1000+ persons t rained

• 642 t rained  via FFS

• 352 received  t rain ing  in  VSLA 
methodology and business 
development  services

• 39 t rained  in  B iomon itor ing & 
forest  pat rols

• Study tours /  exchange vis i ts

• Exchange vis i ts  between 
L iberian  and Gu inean farmers

• TOT & sk i l ls  t ransfer by lead  
farmers





BENEFITS TO COMMUNITIES –
CONSULTATIONS

• REDD+ Pro j ec ts  have  to  com pl y w i th  
cer ta i n  s tandards  (e .g .  CCBS)

• Ser i es  o f  consu l ta ti ons  –
gazet tem ent ,  soc i o -economic /  Soc ia l  
Im pac t  Assessments  

• Enab led  com munity needs  and  
p r i o r i t i es  to  be  i den t i f i ed and  w here  
poss i b l e  addressed

• Free  P r i o r  &  In fo rm ed Consent  (FP IC)

• Com m unit ies  w ere  ab le  to  exerc i se  
the i r  r i gh ts



FUTURE PLANS

• Support to extension  services -
t rain ing  of agricu l tu ral  extension  
officers

• Other l ivel ihood act ivi t ies – cash  
crops (e.g .  cocoa),  an imal 
husbandry,  non-t imber forest  
p roducts (NTFPs)

• Expansion  of VSLAs

• Strengthening /  estab l ishment  of 
community governance inst i tut ions 
(FMCs /  CMCs) 

• Operat ional is ing the REDD+ Project

• Capaci ty bu i ld ing for REDD+

• Support development  of a benefi t -
sharing  mechan ism



Thanks!


